
“let’s get there!”



Do you remember paper maps? The ones 
you could unfold and lay out on the dining 

room table before a road trip? You could trace 
your finger along the route that looked the most 
interesting, winding your way through small towns 
where they still sold Coke in a bottle, making sure 
to hit a state park or two and maybe a tourist 
attraction. 

Now we all just rely on Trip Advisor to tell us 
everything we need to know, which is nice, but it 
lacks the excitement and surprise of discovery you 
feel at finding something for yourself.

In either case, a map is essential if you don’t want to get lost and if you need 
to arrive at a certain destination by a 
certain time. 

Whetstone Boys Ranch has a certain 
destination and a certain time it would 
like to share with you. We’re calling it,  
“30 x 30.” That’s 30 boys on campus, by 
the year 2030. 

That gives us about 8 years to prepare 
for 18 more boys than we are currently 
capable of serving. 

In the first 10 years, we have served a little over 100 families. During the next 
ten, we would like that number to be 300.  30 x 30 will get us there. 

If you’re receiving this brochure, you already know about all the amazing work 
that God has done and continues to do at Whetstone on a daily basis. You’ve 
been here, and you have the “Ranch Hand” t-shirt. You’ve seen the pictures on 

“Let’s Get There!” 
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Facebook and Instagram. You know about 
our licensed counseling and credentialed 
schooling, our work program, our adventure 
therapy. You know about the low staff to boy 
ratio and about how we focus on modeling 
the life of Christ in all we do, sharing God’s 
love, truth, and mercy with every resident 
regardless of where he is from or what he 
has done. You’ve been to a graduation and 
witnessed the healing tears when a parent 
and child embrace at the end of a ceremony.

We probably don’t have to convince you of 
these things. You’ve donated time, money, 
blood, sweat, and tears to support the mission of sharpening the character of 
young men.

The only question that needs answering is how many more can we or should we 
serve? And how much more can you or should you give? Are we all satisfied with 
what Whetstone is today, or should we embark on a bigger and even more epic 
journey?

These are not easy questions, and we do not ask them rhetorically. We have 
struggled with them ourselves at many different junctures during the last 
decade. Always, however, we return to Luke 16:10: 

“Whoever can be trusted with very little can also be trusted with much!” God has 
revealed this truth to us many times over the last 10 years.

Let’s do a quick review.
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“Let’s Get there!”

In the fall of 2011, Whetstone begins providing 
24/7 residential care for one boy with three staff 
members providing coverage around the clock. For 
three months, we operate almost exclusively from 
donations, buying time to build a program and find 
new clients. 

In the spring of 2012, Whetstone increases its 
enrollment to 3 boys, and begins looking to double 
its capacity to 6. Because Whetstone is committed 
to maintaining a 3 to 1 boy to staff ratio, this means 
doubling the number of staff as well. It is a huge leap 
of faith, considering that tuition is still providing only a 
slice of what we need to operate in the black. 

By late 2013, Whetstone has grown to the point that 
it hires a full-time licensed counselor. This is a big 
investment requiring yet another leap of faith, but it is 
absolutely necessary to improve the quality of care. 

In 2015, Whetstone is ready to increase enrollment 
from 6 boys to 9, adding even more staff to keep ratios 
low. However, finding dedicated and qualified staff to 
serve this number proves difficult. Funding is now split 
evenly between tuition and donations. 

In the spring of 2015, Whetstone is struck by a 
devastating tornado and forced to close for several 
months. All residents are dismissed while the ranch 
rebuilds. In the summer of 2015, Whetstone reopens 
with fewer staff and only one boy. For the remainder 
of the year, enrollments increase until we climb back 
to our pre-tornado number.

In 2017, Whetstone considers pushing enrollment to 
12 boys. Staffing and funding are still an issue, but 
now a new challenge emerges. SPACE. We don’t have 
enough room in the house that we purchased in 2011 
to accommodate 12 teenage boys with challenging 
behaviors. Try as we might, 9 boys seems to be the ideal 
number in this space.

In 2020, Whetstone hires a program director, another 
therapist, and another teacher to facilitate growth. 
In an attempt to solve the space problem, we move 
away from the house parent model and convert the 
adjoining house to offices to make room for necessary 
support staff. 

Up to and through the pandemic, Whetstone tries 
to increase capacity and make ends meet by filling the 
available beds, but labor shortages, fears about the 
economy, and tight quarters continue to frustrate this 
goal. Time and time again, regardless of how hard we 
work or how creative we become, 9 boys in our current 
facility proves to be the only sustainable model.

By 2021, it has become obvious that if Whetstone is 
to grow and become financially self-sufficient, it must 
build a new campus capable of meeting our needs and 
the needs of a growing number of families in crisis. 
Whetstone begins actively planning to expand.

In the spring of 2022, Whetstone’s board of directors 
finalizes plans for a 3-phase expansion project to be 
completed by the year 2030. The “30 x 30” campaign 
is born. After much prayer, planning, and then even 
more prayer, Whetstone is convinced that it’s time for 
us to grow.

Our current facility has truly been a blessing for the first 10 years, and we 
are thankful for God’s providence and for your generosity. We trust in His 
providence and lean on your generosity again as we step out in faith to begin 
Phase One of 30 x 30.

There are three tiers in Phase 1 of the 30 x 30 campaign that you can 
financially support.

Whetstone timeline
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I. rv sites - $100,000

There are many service organizations, such as Sojourners and Sowers, whose 
members are primarily retirees looking to donate their time and skill to 
helping non-profits like Whetstone. One key to attracting their attention is a 
good/free place for them to park their RV’s. 

We have a beautiful property, close to world-class outdoor recreation. We 
always have more projects than we can get to. We can put them to work. 

What we need is a place for them to park. That’s it. Pour some concrete. 
Install some grills. Run some electrical, water, and sewage lines. Add some 
shuffleboard and pickle ball courts, some horse shoe pits, and voila!  

If we build it, they will come.

We also have several church groups that currently make annual mission trips 
to the ranch. Churches from as far away as Kentucky, Texas, and Kansas have 
contributed thousands of hours of valuable volunteer work over the last 
decade, often paying for hotel rooms themselves.

These RV sites will help many of these groups to defray costs, attract more 
participants, and stay on campus when they are with us instead of traveling 
up to 30 minutes at the beginning and end of each work day. 

We even have a vision of acquiring our own RV’s at some point, and leaving 
them on site for ranch use whenever needed – whether it be for volunteer 
groups, visiting families, or former residents who need a “tune-up.” 

As you can see, the RV park will be a huge asset to the mission of Whetstone 
Boys Ranch. 

II. Endowment fund - $250,000

This is the gift that keeps on giving. Right now, our Endowment Fund sits 
at $50,000. That’s not nothing, but it’s not enough to offer any significant 
scholarships without digging into the principal. 

Our short-term goal is to raise this fund to $300,000. This will allow us to offer 
discounts to families who meet all of our admission requirements, except the 
financial one. 

So if your heart is drawn towards making funds available to families who simply 
can’t afford Whetstone’s tuition, this is the perfect opportunity for you to make 
a difference. 
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III. Foundations House - $2,650,000

Highlights of this custom-built, 15,000 square foot, cottage-style home will include: 

• Individual, furnished rooms and bathrooms for 9 new boys. 

• A modernized learning center/schoolroom

• A private counseling office

• A commercially outfitted kitchen 

• An open and comfortable dining space

• A large loft for reading and recreation

• An inviting living/family room and large fireplace

• A walk-out basement with accommodation for live-in staff

• Entertainment center/theatre

• Meeting space for staff planning and communication

Squeezing too many boys into such close quarters is probably the biggest 
weakness of our current program. The Foundations House will solve this 
problem and at the same time allow us to address the specific needs of incoming 
boys whose needs are unknown and sometimes detrimental to the success of 

boys who are closer to graduation. It bears repeating that since 9 is the optimal 
number in our current house, the Foundations House will practically double our 
current capacity. 

Building this house is not only essential to our growth, but our Board of Directors 
has determined that it is essential to our survival. 

$2,650,000 Foundations House

$250,000 Endowment Fund

$100,000 RV Sites
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main level floor plan - 15,000 total square feet to include full basement and partial loft.
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10-year roadmap

• Custom-built “Foundations House” to accomodate 9 more boys and staff 
living quarters

• 10 new full hookup RV sites

• Endowment fund increased to $250,000

• A central campus complex to include:

 - A family counseling and therapy center

 - An upper-level learning center/schoolroom

 - Multiple administrative offices

 - A large conference room for staff meetings and ceremonies

 - Private meeting rooms for staff planning and training

• An additional custom-built home to house 6 more residents, bringing our 
capacity to 24 residents

• Endowment fund increased to $500,000

• An additional upper level house for 6 more boys, staffed with live-in 
house parents, bringing total enrollment to 30 boys by the year 2030

• A skilled trades building

• A grandparent/volunteer/missions house

• A house for full-time mentoring and direct-care staff who live on campus

• A high-ceiling gym/field house with multiple recreational opportunities

• A fully staffed and outfitted equine therapy program with livestock barn

• An 18-hole disc golf course

• Endowment fund increased to $1,000,000

Phase        “Expansion” by 2027

Phase        “destination” by 2030

Phase      “foundation” by 2025

sustainability

A careful examination of our operating expenses and revenue sources for the first 
10 years has made clear that increasing our average enrollment from 9 to 18 will 
result in a yearly profit of $400,000. We believe we have proven ourselves as good 
stewards. We have been faithful with “little,” and we pray that God will trust us to be 
faithful with “much.” 

Extensive research has concluded that a house custom-built to meet our unique 
needs will cost 2.65 million dollars. That’s a lot, but if it means doubling the number 
of families that can be served each year and the number of lives that can be saved, 
it’s worth it. Not only that, it creates sustainability as our revenue from tuition will 
surpass our expenses, allowing us to make program and property improvements, 
attract and retain qualified staff, increase our endowment, and offer scholarships to 
families who need financial assistance. 

2023
10 boys

2024
15 boys

2025
18 boys
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the BUDGET

Projected Prot & Loss (1 of 2)

Whetstone Boys Ranch: 2023-2025 Full program 18 Boys Page 1 of 2

Projected Prot & Loss 2023 2024 2025

Revenue $1.3M $1.8M $2.1M

Clients $894,369 $1.4M $1.6M

Donations $400,000 $425,000 $450,000

Direct Costs $832,950 $1.1M $1.2M

Accounting $5,000 $5,250 $5,500

Adventure Weeks $7,000 $11,339 $12,006

Agriculture $18,550 $26,000 $30,000

Airport Transfer fee $500 $550 $600

Background Checks $400 $425 $450

Food $40,000 $62,000 $76,000

Fuel $12,500 $16,000 $20,000

Labor $646,000 $800,000 $875,000

labor taxes $65,000 $89,000 $91,000

Utilities $20,000 $35,000 $35,000

Vehicle $18,000 $37,500 $15,000

Gross Margin $461,419 $714,436 $936,444

Gross Margin % 36% 40% 45%

Operating Expenses $403,728 $451,278 $485,378

Furniture and Appliance $300 $600 $800

Ceremony Supplies $1,000 $1,250 $1,500

Clinical $6,500 $9,000 $9,000

Conventions $2,100 $2,500 $2,500

Employee Lunches $2,750 $3,000 $3,250

Equine Therapy $3,500 $3,500 $3,500

Evening Program $6,000 $9,000 $12,000

Saturday Field Trips $5,500 $5,750 $6,000

Health Insurance Stipend $54,000 $66,000 $75,000

House Supply $4,500 $9,000 $9,000

Insurance Non Employee $48,000 $59,000 $59,000

Internet $1,200 $1,400 $1,600

Kitchen Supplies $3,000 $6,000 $6,000

Marketing / Fundraising $75,000 $75,000 $75,000

Mileage Reimbursement $250 $350 $400

Note Payable $50,128 $50,128 $50,128

New Projects $29,000 $29,000 $35,000

continued on next page...
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Projected Prot & Loss 2023 2024 2025

Ofce Supplies $7,500 $8,500 $9,500

Outdoor Ed $250 $400 $600

Postage $2,700 $3,000 $3,300

Property Maintenance $7,000 $9,000 $10,500

Recreation $8,250 $8,250 $8,250

School $15,000 $22,500 $25,000

Sick day redemption $3,750 $4,000 $4,250

Special Events $7,300 $8,300 $10,000

Staff Benets $4,500 $6,000 $8,000

Staff Retirement $9,000 $11,000 $13,000

Staff Training $11,820 $13,000 $15,000

Wood shop $1,500 $1,750 $2,000

30 x 30 $30,030 $12,500 $12,500

Foundation Adventure Therapy $2,400 $9,000 $9,000

Foundation Workdays   $3,600 $4,800

Operating Income $57,691 $263,158 $451,066

Income Taxes $0 $0 $0

Total Expenses $1.2M $1.5M $1.6M

Net Prot $57,691 $263,158 $451,066

Net Prot % 4% 15% 22%
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Biblical Truth
We take the Proverbial concept of “iron sharpening iron” to its limit, using 
every opportunity to hone the virtues of Honesty, Self-Control, Kindness, 
Loyalty, Responsibility, and Perseverance – all of which are necessary for a 
successful and fulfilling life after Whetstone. 

Love of Creation
Countless lessons about truth and beauty can be gleaned by observing 
nature, overcoming the challenges posed by the outdoors, and being pushed 
outside our comfort zones. Whetstone is intentional about providing ample 
opportunity for boys to experience the Creator of a classroom without walls. 

Authentic Relationships
Whetstone’s staff model the life of Christ through authentic relationships 
within a loving and supportive environment that has clear boundaries and 
expectations. Living, learning, and working alongside the boys, we provide 
consistent mentoring and accountability.  

Emotional Wellness
Whetstone’s licensed counselors shape the future of families by offering 
weekly individual and group therapy along with multiple family intensives. 
These sessions provide personalized training in family dynamics, languages of 
relationship, parenting styles, communication, and trauma response. 

Intellectual Growth
Whetstone provides an individualized program of mastery-based learning in a 
supportive environment designed to sharpen the mind and shape the heart. 
We do so by equipping boys with skills to be life-long learners who recognize 
the benefits of academic rigor, personal responsibility, and the power of 
imagination.  

Joy of Work
Whetstone helps boys discover joy in meaningful labor through its focus on 
teamwork, responsibility, and safety. In doing so, boys will look better, act 
better, and live better.

Mission
Sharpen the Character of Young Men

vision
glorify God by guiding young men 

to truth and grace, helping them to 
discover the men they were created 
to be, and working to restore hope 

and healing to their families.

core values

17 18



There are more ways to be involved at Whetstone than just giving money right 
now. While we obviously need capital to realize the 30 x 30 vision, there are a 
variety of ways that individuals, churches, and families can pitch in. Here are a 
few ways you can lend a hand without writing a check.

• Add Whetstone as a beneficiary to your living will/estate planning. 

• Coordinate a fund-raising/awareness event. We will send staff wherever and 
whenever to make a 30 x 30 presentation to a  
captive audience.

• Spread the word about our new book, Even the Wind.

• Stay engaged on social media. Like, comment, and share. 

• Listen to and share our new podcast, A Time to Sharpen.

• Help recruit staff and send workers our way. 

• Volunteer for a work weekend/mission trip.

• Pray!

other ways to support 30 x 30 conclusion

For the first ten years of Whetstone’s existence, we have been climbing a 
mountain, careful to stay on the path while following endless switchbacks 
and fighting through unexpected obstacles. Through it all, we have 
maintained hope that a glorious view waits just atop the next crest.

Today, we stand at the top of that mountain. It’s taken us a decade to scale, 
but we now have a clear view of what lies ahead. 

It feels good. And we are tempted to take off our backpacks and enjoy rest 
for a while. 

But the new horizon, invigorating as it may be, reveals more mountains to 
climb. More families need our help, and we have no time to waste. 

help whetstone “get there!”
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“Let’s get there!”

Whetstone Boys Ranch 
6850 CR 2660 Mountain View, MO 65548 
417.934.1112 
whetstoneboysranch.com @whetstoneboysranch


